Appendix 2
Article 7 — the Cabinet

7.01 Role
The Cabinet will carry out all of the local authority’s functions which are not the
specific responsibility of any other part of the local authority, whether by law or

under this Constitution.

7.02 Form and composition

The Leader will determine the size of the Cabinet within statutory limits. The Leader
will appoint between 2 and 9 other councillors (referred to as Cabinet Members) to
the Cabinet and allocate areas of responsibility (portfolios) to them. The Leader and
Cabinet Members collectively form the Cabinet. None of the members of the
Cabinet will be members of the Overview and Scrutiny Committee.

7.04 Leader

The Leader will be a councillor elected to the position of Leader by a majority vote
of the Council. The Leader will hold office until:

(@)  he/she resigns from the office; or
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(b)

(c)
(d)

(e)

he/she is suspended from being a councillor under relevant statutory
provisions (although he/she may resume office at the end of the period of
suspension); or

he/she is no longer a councillor; or

he/she is removed from office by resolution of the Council provided that
notice of any motion which would have the effect of removing him/her from
office is delivered in writing to the office of the Chief Executive 10 clear days
before the relevant Council meeting, signed by at least 10 councillors who
reflect the proportion of seats of the political groups on the Council; or

the election of another Leader at the next post-election Annual Council
meeting;

The Leader and the Cabinet

The Leader

(@)

(b)
(c)
(d)

(e)

determines the scheme of delegation for the discharge of the executive
functions of the Council

has responsibility for the smooth running of the Cabinet
chairs all meetings of the Cabinet

may appoint Special Advisers to assist Cabinet Members_in consultation with
Cabinet Members, and

has responsibility for the allocation of portfolios to the Cabinet members and
may vary them at his/her discretion.

The Deputy Leader

The Leader shall appoint one of the Cabinet Members to be the Deputy Leader.
The Deputy Leader will hold office until:

(a)
(b)

(c)
(d)

he/she resigns from the office; or

he/she is suspended from being a councillor under relevant statutory
provisions (although he/she may resume office at the end of the period of
suspension); or

he/she is no longer a councillor; or

he/she is removed from office by the Leader

The Deputy Leader will carry out the functions of the Leader when he/she is absent.

The Cabinet Members

Cabinet Members shall hold office until:
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(@)  they resign from office; or

(b) they are suspended from being councillors under relevant statutory
provisions (although they may resume office at the end of the period of
suspension); or

(c) they are no longer councillors; or
(d)  they are removed from office, either individually or collectively, by the Leader

During their period as a Cabinet Member each councillor will be expected to work
closely with designated staff. This will require an effective system of relevant
information provision to those councillors. Responsibility for the identification of
such information lies with the designated staff who will also be expected to brief the
appropriate councillor on important operational items which may be happening as
part of delegated Council business. Councillors expected to speak at Cabinet
meetings, or called in to speak at the Overview and Scrutiny Committee meetings,
must also be briefed by appropriate staff who will be entitled to accompany them at
such meetings and able to speak there in their own right.

The generic role of a Cabinet Member will include:
(i) Collective responsibility for policy implementation as a Cabinet Member

(ii) Specific responsibility for introducing reports and speaking at the Cabinet on
issues within allocated portfolios

(i)  Occasional responsibility for speaking on behalf of the Council at outside
meetings where councillor attendance is required

(iv)  An acceptance of the need to be well informed, and where appropriate to
undergo training about relevant current issues

(v) Responding to media requests as appropriate in relation to topical issues. In
this respect each councillor should attend media training sessions

(vi)  Speaking at Council meetings and answering questions on issues relevant to
the allocated portfolio

(vii)  Chairing forums or panels as designated by the Cabinet

(viii) Attendance at the Overview and Scrutiny Committee when requested to
speak on particular performance issues

Proceedings of the Cabinet

Proceedings of the Cabinet shall take place in accordance with the [Executive
Procedure Rules]set out in Part 4 of this Constitution.
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7.09 Responsibility for functions
The Leader will maintain a list in Part 3 of this Constitution setting out which
individual members of the Cabinet, committees of the Cabinet, officers or joint
arrangements are responsible for the exercise of particular executive functions.

7.10 References

Section 11, 15 and Schedule 1 (paragraph 2) Local Government Act 2000
Chapters 4, 14 and 15 DETR Guidance.

[Name _|RoleandPortfolio |
oD Leader of the Council

Bruce Finch cabinet Momber cori
GilianKeegan | coninos Member

Philippa Hardwick | SaPinetMember




Article 8 — Regulatory and other Committees

8.01 Regulatory and other committees
The Council will appoint the following committees
e Overview and Scrutiny Committee
e Planning Committee
e Alcohol & Entertainment Licensing Committee
e General Licensing Committee
e Standards Committee
e Corporate Governance and Audit Committee
e Investigation and Disciplinary Committee
e Appeals Committee
¢ Independent Remuneration Panel
e Parish Remuneration Panel
The Council may appoint other Committees, including Area Committees, and
Panels and Forums.
Their terms of reference and delegated powers—are set out in Part 3 of this
Constitution.
8.02 References

Sections 101 and 102 Local Government Act 1972.
Section 6 Licensing Act 2003

Section 53 Local Government Act 2000

Section 18 Local Government & Housing Act 1989
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